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SPONSORED AND CONTEST MOBILITY
- AND THE SCHOOL SYSTEM*
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race until the climax, Sponsored mobility, the English
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Diferences between the American secondary school end the British fystem, in the valne
placed upom educatiom, the content of education, the system of esaminations, the ellilads
towerd students working, the kind of financial rubsidy svailable to wniversily students, exd -

Whe relation of social class o cigus formation may be explained om the boss of this distinction.

relating certain differences between

American and English systems of edu-
cation to the norms of upward
mobility in each country, Others have noted
the tendency of educational systems to sup-
port . prevailing schemes of stratification,
but this discussion concerns specifically the
manner in which the accepted mode of
spward mobility shapes the school system

*Tbis is an expanded version of & paper pre-

Tnn paper suggests a framework for

sented at the Fourth World Coogress of Sociology, .
1959, and abstracted in the Tronsactions of the

Congress. Special indebtedness should be

to Jean Floud and Hilde Himmelweit for belping

o acquaint

the suthor with the English school
system. 3, A ) S DR

(developed in this paper: they suggest a

- sons between other countries.

directly and indirectly through its effects
on the values which implement social control.
Two ideal-typical normative patterns of
upward mobility are described and their
ramifications in the general patterns of
stratification and social control are sug-
gested. In addition to showing relationships
among a number of differences betwesn
American and English schooling, the jdeal- -
types bhave broader implications than those

major dimension of stratification which

might be profitably incorporated into a
-~ vari*ty of studies in social class; and they /'
‘readily can be applied in further compari-
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THE NATURE OF ORGANIZING NORMS

Many investigators have concerned them-
selves with rates of upward mobility in spe-
cific countries or internationally,! and with
the manner in which school systems facili-
tate or impede such mobility.? But preoccu-
pation with the extent of mobility has pre-
cluded equal attention to the predominant
modes of mobility. The central assumption
underlying this paper is that within a form-
ally open class system that provides for
mass education the organizing folk norm
which defines the accepted mode of upward
mobility is a crucial factor in shaping the

school system, and may be even more crucial ;
than the extent of upward mobility. In
England and the United States there appear
to be different organizing folk norms, here
termed sponsored mobility and contest mo-
bility, respectively. Contest mobility is a

system in which elite® status is the prize

in an open contest and is taken by the

aspirants’ own efforts. While the “contest”

_Is governed by some rules of fair play, the
contestants have wide latitude in the strate- -

gies they may employ. Since the “prize” of

successful upward mobility is not in the

hands of an established elite to give out,
the latter can not determine who shall at-
tain it aud who shall not. Under sponsored
mobility elite recruits are chosen by the
established elite or their agents, and elite
status is given on the basis of some criterion

* A comprebensive summary of such studies ap-
pears in Sevmour M. Lipset and Reinhard Bendix,
Socizl Mobility in Industrial Society, Berkeley and
Los Angelss: University of California Press, 1959,

2Cf. C, A. Anderson, “The Social Status of Unj-
. wersity Students in Relation to Type of Economy:
An International Comparison,” Transactions of the
Third World Congress of Sociology, London, 1956,
Vol. V, pp. 51-63; J. E. Floud, Social Class and Ed-
ucotional Opportunity, London: Heinemann, 1956;
W. L. Warner, R. J. Havighurst, and M. B. Losh,
Who Shall Be Educated? New York: Harper, 1944,

3 Reference is made throughout the paper to
“plite” and *“masses.” The generalizations, however,
are intended to apply throughout the stratification
continuum to relations between members of a
given class and the class or classes above it. State.
ments about mobility are intended in general to
apply to mobility frem manual to middle-class
levels, lower-middle to upper-middle class, snd so
on, 25 well as into the strictly elite groups. The
slmplified expressions sveld the repested use of
cumbersome and Involved statements which might
otherwise be required,

of supposed merit and cannot be taken hy ;

any amount of effort or strategy. Upward
mobility is like entry into a private clyy
where each candidate must be “sponsoreq-
by one or more of the mem Ultimately
the members grant or deny upward mobility

on the basis of whether they judge the
candidate to have those qualities they wish

to see in fellow members.

Before elaborating this distinction, it ¥
should be noted that these systems of mo.
bility are ideal types designed to clarify

observed differences in the predominantly
similar English and American systems of
stratification and education. But as organiz.

ing norms these principles are assumed 1o
be present at least implicitly in people’s

thinking, guiding their judgments of what

is appropriate on many specific matters,
‘Such organizing norms do not correspond
‘perfectly with the objective characteristis -
of the societics in which they exist, nor are
- they completely independent of them. From
~ the complex interplay of social and economiz
~ conditions and ideologies people in a socisty
develop a highly simplified conception of
the way.in which events take place, This
conception of the “natural” is translated

into a norm—the “natural” becomes what

- “ought” to be—and in turn imposes a straia

toward consistency upon relevant aspects of
the society. Thus the norm acts back upen
the objective conditions to which it refers
and has ramifying effects upon directly znd
indirectly related features of the society.*

In brief, the conception of an idexl-
typical organizing norm involves the follow-
ing propositions: (1) The ideal types are
not fully exemplified in practice since they
are normative systems, and no normative
system can be devised so as to cope with all
empirical exigencies. (2) Predominant norms
usually compete with less ascendant

$The normative element in an organizing nor=
goes beyond Max Weber's ideal fype, conveyis2
more of the sense of Durkheim’s collective repre-
sentation; cf. Ralph M. Turner, “The Normaiive
Coberence of Folk Concepts,” Research Studies ¢!
the State College of Waoskington, 285 (1957), po-
127-136. Charles Wagley has developed a simils
coneept which e calls “ideal pattern” in his
yel unpublished work on Brazilian kinship. S
also Howard Becker, “Constructive Typology it
the Social Sciences,” American Sociolegical Review,
§ (February, 1940) pp. 40-55.
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porms engendered by changes and incon-

gistencies in the underlying social structure.-

(3) Though not fully explicit, organizing
folk norms are reflected in specific value
judgments. 'I'!hose judgmenht:ﬁwhich the
relevant people regard as Dg a2 com-
vincing ring to them, irrespective of the
logic expressed, or which seem to require
oo extended argumentation may be pre-
sumed to reflect the prevailing folk norms.
(4) The predominant organizing norms in
one segment of society are functionally re-
lated to those in other segments.

Two final qualifications concerning the
scope of this paper: First, the organ
folk norm of upward mobility affects the
school system because one of the latter’s
* functions is the facilitation of mobility,
Since this is only one of several social func-
tions of the school, and not the most im-
portant function in the societies under ex-
amination, only a very partial accounting
of the whole set of forces making for similari-
ties and differerces in the school systems of
United States and England is possible here.
Only those differences which directly or in-
directly reflect the performance of the mobil-
ity function are noted. Second, the concern
of this paper is with the current dynamics
of the situation in the'two countries rather
than with their historical developmant.

DESTINCTIONS BETWEEN THE TWO NORMS

Contest mobility is like a sporting event’
in which many compete for a few
prizes; The contest is judged to be fair
only if all the players compete on an equal
- footing. Victory must be won solely by one’s
own efforts, The most satisfactory outcome
is not necessarily a victory of the most able,
but of the most deserving. The tortoise who
defeats the hare is a folk-prototype of the

deserving sportsman, Enterprise, initiative,
Perseverance, and craft are admirable quali- -
ties'if they allow the person who is initially -
at a disadvantage to triumph. Even clever
Manipulation of the rules may be admired
if it helps the contestant who is smaller or
less muscular or less rapid to win. Applied
wir

t0 mobility, the contest norm means that

victory by a person of moderate intelligence

ccomplished: through the use of common
sense, craft, enterprise, daring, and success-

ppes—y <

- educated. ‘ :

Sponsored mobility, in contrast, rejects
the pattern of the contest and favors a con-
hoﬂedu!uﬂmmhthhmm
elite or their agents, deemed to be best
qualified to judge merit, choose individuals

for elite status who have the appropriate

quuﬂe:.kdlviduakdonotwinorsdn

elite status; mohﬂiqhntheraprm of

induction into the elite,

established elite would select whom they
wishedtnentermdrnnhandwould in-
culcate the attitudes and interests of the
established elite in the recruits.

The governing objective of contest mo-

bility is to give elite status to those who

earn it, while the goal of sponsored mobil-

ity is to make the best use of the talents

hsoduybymth;puwmintotheir

proper niches. In different societies the cop-
ditions of competitive struggle may reward
quite different attributes, and sponsored mo-
bility may select individuals on the basis
of such diverse qualities as intelligence or
visionary capability, but the diference in

principle remains the same?

® Geoffrey Gorer remarks on the favorable evalu-

ation of the successful gamble in Amerizan culture:

“Gambling s also nmﬂduﬂhmm‘m, U
ventures. Conspicuous
improvement in & man's financia] position is gen-
to & hicky combination of fn-

ponent {n many

enally at
dustry, skill, and pwmbling, though the suceessful
prefers to refer to his gambling a3 ‘vision.’ ™

The American People, New Yp:k: Norton, 1948,

p. 178, ;
¢ Vilfredo Parsto, The Mind and Socity, New
York: Harcourt, Brace, 1938, Vol. 4, p. 1796,

of socicties facilitate the rise of different kinds of
personalities, either in the stratification bierarchy
or in other ways. CJ. Jessie Bernard, American
Community Behavior, New York: Dryden, 1949,

P- 205. A particularly interesting statement is Mar-

tindale’s exploration of “favored personality” types
b sacred snd secubir societies. Don Martindale

! Many writers have noted that diferent kinds

»
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Under the contest system society at large
establishes and interprets the criteria of elite
status. If one wishes to have his status
‘recognized he must display certain creden-
tials which identify his class to those about
him, The credentials must be highly visible
and require no special skill for their assess-
ment, since credentials are presented to the
masses. Material possession and mass popu-
larity are altogether appropriate credentials
in this respect, and any special skill which
produces a tangible product and which can
easily be assessed by the untrained will do.
The nature of sponsored mobility precludes
these procedures, but assigns to credentials
instead the function of identifying elite
members to one another.® Accordingly, the
ideal credentials are special skills that re-
quire the trained discrimination of the elite
for their recognition. In this case, intellec-
- tual, literary, or artistic excellencies, which
can be appraised only by those trained to
appreciate them, are fully suitable creden-
tials. Concentration on such skills lessens
the likelihood that an interloper will succeed
in claiming the right to elite membership
on grounds of the popular evaluation of his
compelence.

In the sporting event there is special ad-
miration for the slow starter who makes a
dramatic finish, and many of the rules are

designed to insure that the race should not
be declared over until it has run its full
course. Contest mobility incorporates this

disapproval of premature judgments and of

anything that gives special advantage to

those who are ahead at any point in the
race. Under sponsored mobility, fairly early

selection of only the number of persons
nccessary to fill anticipated vacancies in the
elite is desirable, Early selection allows time-

to prepare the recruits for their elite posi-

tion, Aptitudes, inherent capacities, and

spiritual gifts can be assessed fairly early
in life by techniques ranging from divina-

York: Harper, 1951, pp. 312-378, . i :
$ At one time in the United States a good many

owners of expensive British Jaguar automobiles

carried large signs on the cars identifying the make.
Such a display would have been unthinkzble under

a sponsored mobility system since the Jaguar

owner would not care for the esteem of persons
too uninformed to tell & Jaguar from 2 less pres-
tizions automobile, '

tion to the most sophisticated psychological
test, and the more naive the subjects at the
time of selection the less likely are theiy
talents to be blurred by differential learning
or conspiracy to defeat the test. Since elitists |

take the initiative in training recruits, thay
are more interested in the latters’ capabil;.

. ties than in what they. will do with them op
Md:m n;cdl ﬁt?:yh:re concerned that png
one ou t have an opportunity 1ty |
train the recruits’ talents in thepo;truon;y di?. §
rection. Contest mobility tends to delay ths
final award as long as practicable to permiy
nhirrue;sponsomdmobilitytendstophce: :
the time of recruitment as early in life as '
practicable to insure control over selecticy

and training. ‘

Systems of sponsored mobility develsy
most readily in societies with but a single
elite or with a recognized elite hierarchy,
When multiple elites compete among them.
selves the mobility process tends to take
the contest pattern, since no group is abla
to command control of recruitment. Spur.
sored mobility further depends upon a social

structure that fosters monopoly of clite

credentials. Lack of such monopoly undec-
cuts sponsorship and control of the recruit-

ment process. Monopoly of credentizls ia

~turn is typically a product of societies wita
- well entrenched traditional aristecracies
employing such credentials as family ke
and bestowable title which are intrirsicaliy
subject to monopoly, or of societies orzaa-
ized on large-scale bureaucratic lines per-
mitting centralized control of upward social

1 'mm‘ement. -2, oB1es

English society has been described as tie

 juxtaposition of two systems of stratiSca-

tion, the urban industrial class system azd
the surviving aristocratic system. While
the sponsored mobility pattern reflects toe
logic of the latter, our impression is that it
pervades popular thinking rather than merei¥

——————————— ————————  ¢oexisting with the logic of industrial strati-
and Elio Monachesi, Elements of Sociology, New:

fication. Patterns imported into an estad
lished culture tend to be reshaped, as they
are assimilated, into consistency with tue
established culture:. Thus it may be thal
changes in stratification associated with iz
dustrialization have led to alteraticns 12
the rates, the specific means, and the e
of mobility, but that these changes have be23

e

ey g,
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guided by the but lightly challenged organ-
izing norm of sponsored mobility“.‘_ Sy

* SOCIAL CONTROL AND THE TWO NORMS

~ Every society must cope with the problem
of maintaining loyalty to its social system
and does so in part through norms and

values, only some of which vary by class

position. Norms and values especially prey-

é'alent'withinsghrenclﬂ.n:l:m.stclirtacthe-

bavior into channels that support the. total

- system, while those that transcend strata

must support the general class differential.
The way in which upward mobility takes
place determines in part the kinds of norms

" and values that serve the indicated purposes

of social control in each class and through-
out the society, '

The most conspicuous control problem is
that of ensuring loyalty in the disadvan.
taged classes toward a system in which their

. members receive less than a proportional

share of society’s goods. In a system of con-

. test mobility this is accomplished by a com-

bination of futuristic orientation, the norm
of ambition, and a general sense of fellow-
ship with the elite, Each individual is en-
couraged to think of himself as competing

. for an elite position so that loyalty to the

-
%
*

system and conventional attitudes are cul-
‘tivated in the process of preparation for this
possibility. It is essential that this futuristic
 orientation be kept alive by delaying a sense
_of final irreparable failure to reach elite
status until attitudes are well established.
By thinking of himself in ‘the successful
future the elite aspirant forms considerable
identification with elitists, and evidence
that they are merely ordinary human beings

+ like himself helps to reinforce this identifica-

. tion as well as to keep alive the conviction

* that he himsell may someday succeed in

‘

* delay clear recognition of the realities of
. the situation until the individual is too com-

like manner. To forestall rebellion among

 the disadvantaged majority, then, a contest
system must avoid absolute points of selec-

tion for mobility and immobility and must

mitted to the system to change radically. A
futuristic orientation cannot, of course, be

- inculcated successfully in all members of

lower strata, but sufficient internalization of
2 norm of ambition tends to leave the ua-
ambitious as individual deants and to fore-

0095
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stall the latters’ formation of a gén‘uine sub-

_cultural group able to offer collective threat
to the established system. Where this kind

of control system operates rather effectively

it is notable that organized or gang deviancy

is more likely to take the form of an attack

-upon the conventional or moral order rather
“than upon the dass system

itself. Thus the
United States has its “beatniks”® who

- repudiate ambition and most worldly values

and its delinquent and criminal gangs who
try to evade the limitations imposed by
conventional means,’® but very few active
revolutionaries,

These social controls are inappropriate
in a system of sponsorship since the elite
recruits are chesen from above. The prin-
cipal threat to the system would lie in the
existence of a strong group the members of
whom sought to fake elite positions them-
selves. Control under this system is main-
tained by training the “masses” to regard
themselves as relatively incompetent to
manage society, by restricting access to the
skills and manners of the elite, and by cul-
tivating belief in the superior competence
of the elite. The earlier that selection of the
elite recruits is made the sooner others can
be taught to accept their infericrity and

to make “realistic” rather than phantasy

plans. Early selection prevents raising the
hopes of large numbérs of people who might
otherwise become the discontended leaders
of a class challenging the sovereignty of the
established elite. If it is assumed that the
difference in competence between masses
and elite is seldom so great as to support
the usual differences in the advantages ac-
cruing to each,” then the differences must

be artificially amgmented by discouraging

acquisition of elite skills by the masses,
Thus a sense of mystery about the elite is
& common device for supporting in the
masses the illusion of a much greater hiatus
of competence than in fact exists.
-While elitists are unlikely to reject a sys-

~ 9See, eg,, Lawrence Lipton, The Holy Barbar-

ians, New Vork: Messner, 1959, ;

30Cf. Albert K. Coben, Delinguent Boys: The
Culture of the Gosg, Glencoe, Ill.: Free Press,
1955, ; i = :
31 D. V. Glass, editor, Social Mobility in Britain,
Glencoe, T1l.: Free Press, 1954, pp. 144145, reports
studies showing only small variations in intelligence
between orcupational levels.
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tem that benefits them, they must still be
restrained from taking such advantage of
their favorable situation as to jeopardize
the cntire elite. Under the sponsorship sys-
tem the elite recruits—who are selected
early, freed from the strain of competitive
struggle, and kept under close supervision—
may be thoroughly indoctrinated in elite
culture, A norm of paternalism toward in-
feriors may be inculcated, a heightened sen-
sitivity to the good opinion of fellow elitists

and elite recruits may be cultivated, and

the appreciation of the more complex forms

of aesthetic, literary, intellectual, and sport-

ing activities may be taught. Norms of
courtesy and altruism easily can be main-
tained under sponsorship since elite recruits
are not required to compete for their stand-

ing and since the elite may deny high stand-
ing to those who strive for position by “un-

seemly” methods. The system of sponsorship

provides an almost perfect setting for the
development of an elite culture characterized ;
by a sense of responsibility for “inferiors”
and for preservation of the “finer things”

(it BED T NN AR  contest mobility, however, there

~ Elite control in the contest system is more
difficult since there is no controlled induc-
regu-

tion and apprenticeship, The principal

lation seems to lie in the insecurity of elite

position. In a sense there is no “final arrival”

because each person may be displaced by

newcomers throughout his life. The limited

control of high standing from above pre-

vents the clear delimitation of levels in the ;
class system, so that success itself becomes.
relative: each success, rather than an accom-
plishment, serves to qualify the participant

for competition at the next higher level .22

The restraints upon the behavior of a per-
therefore, are princi- importan
to a contestant who
must not risk the “ganging up” of other con-
testants, and who must pay some attention

son of high standing,
pally those applicable

to the masses who are frequently in a posi-
tion to impose penalties upon him. But any
special norm of paternalism is hard to estab-
i lish since there is no dependable procedure

“for examining the means by which one

achicves clite credentials. While mass esteem
is an effective brake upon over-exploitation
of position, it rewards scrupulously ethical

32 Gorer, of.,cit., pp. 172-187.

. emulation itself follows
-is neither effective incentive nor punishment '
for the elitist who fails to interest himself

in promoting the arts or literary excellence, -

_ excellence

3
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and altruistic bebavior much Jess than evi-
dence of fellow-feeling with the masses
themselves. )

‘Under both systems, unscrupulous or dis-
reputable persons may become or remain
members of the elite, but for different rea-

sons. In contest mobility, popular tolerance’ :

- of a little craftiness in the successful new-
comer, together with the fact that he does

not have to undergo the close scrutiny of
the old elite, leaves considerable leeway for
unscrupulous success. In sponsored mobility,
the unpromising recruit reflects unfavorably
on the judgments of his sponsors and threat-
ens the myth of elite omniscience; conse-
quently he may be tolerated and others may
“cover up” for his. deficiencies in order to
protect the unified front of the elite to the
outer world. i e s

- Certain of the general values and norms
of any society reflect emulation of elite
values by the masses. Under sponsored
mobility,
tive attitudes toward and interest in clas-
sical subjects percolates to the masses. Under
is not the
same degree of homogeneity of moral, aes-
thetic, and intellectyal values to be emulated,
so that the conspicuous attribute of the elite
is its high level of material

or who continues to maintain the vulgar

~ manners and mode of speech of his class

origin. The elite has relatively less power and
the masses relatively more power to punish
or reward 2 man for his adoption or dis-
regard of any special elite culture. The great
ce of accent and of grammatical
in England as contrasted with the twangs
and drawls and grammatical incptitude

among Amcrican elites is the most striking
cxample of this ‘

tem, the class
support the guelity of
and intellectual activities; only those well
versed in such matters are qualified to dis-
tinguish authentic products from cheap imi-
tations, Unless those who claim superiority
in these areas are forced to submit their
credentials to the elite for evaluation, poor

consumption—
this course. There

difference, In a contest sys-
order does not function to g
aesthetic, literary,

S s 2t St bl o it . o+ o

a good deal of the protec-’

in the attainment of high status ,

o ——_—,

s

S
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quality is of ten honored equally with high

quality and class prestige does not serve to
maintain an effective norm of high quality.
"~ This is not to imply that there are no
~ groups in a “contest” society devoted to
the protection and fostering of high stand-
" ards in art, music, literature, and intellectual
pursuits, but that such standards lack the
~ support of the class system which is fre-

quently found when sponsored mobility pre-
vails. In California, the selection by official
welcoming committees of a torch singer to
_ entertain a visiting king and queen and “can-
can” dancers to entertain Mr. Khrushchev
illustrates how American elites can assume
that high prestige and popular taste go

together,

. FORAIAL EDUCATION

Returning to the conception of an or-

ganizing idez2l norm, we assume that to the

estent to which one such norm of upward

mobility is prevalent in a socicty there are

constant strains to shape the educational

system into conformity with that norm.

These strains operate in two fashions: di-

rectly, by blinding people to alternatives

_and coloring their judgments of successful
and unsuccessful solutions to recurring edu-
cational problems; indirectly, through the

functional interrelationships beiween school
systems and the class structure, systems of

social control, and other features of the
social structure which are neglected in this

paper.

The most obvious application of the dis-
tinction betwcen sponsored and contest mo-
bility norms affords a partial explanation
for the different policies of student selection

in the English and American secondary
schools. Although American high school stu-

dents follow different courses of study and
a few attend specialized schools, a_major

educational preoccupation has been to avoid
al fion 1 7

» system are fully revicwed in a report by a committee

any sh

~ superior and inferior students and to keep
- _the channels of movement between courses
of study as open as possible. Recent criti-

tsms of the way in which superior students
may be thereby held back in their develop-
Lent usually are ncvertheless qualified by
the insistence that these students must not
be withdrawn from the mainstream of stu-

]

dent Jife)® Such segregation offends the \
sense of fairness implicit in the contest norm . .
and also arouses the fear that the elite and
future elite will lose their sense of fellow-
ship with the masses. Perhaps the most im-
portant point, however, is that schooling is
esented as an ng 7

Tuse of it i the student’s -
-;ﬁ_rgm%*d
English system has undergone a suc- .

cession of liberalizing changes during this
century, but all of them have retained the
attempt to sort out early in the educational |
program the promising from the unpromis-
ing so that the former may be segregated
and given a special form of training to fit

~ them for higher standing in their adult
~ years, Under the Education Act of 1944,
-a minority of students has been selected

each year by means of a battery of exami-
nations popularly known as “eleven plus,”
supplemented in varying degrees by grade
school records and personal interviews, for
admission to grammar schools.!* The re-
maining students attend secondary modern
or technical schools in which the opportuni-
ties to prepare for college or to train for the

“more prestigeful occupations are minimal.
- The grammar schools supply what by com-
~ parative standards is a high quality of col-

lege preparatory education. Of course, such
a scheme embodies the logic of sponsorship,
with early sclection of those destined for
middleclass and higher-status occupations,
and specialized training to prepare each
group for its destined class position. This
plan facilitates considerable mobility, and
recent rescarch reveals surprisingly little
bias against children from manual laboring-
class families in the selection for grammar
school, when related to measured intelli-
gence.'® It is altogether possible that ade-

2 33 See, e.g, Los Angeles Times, May 4, 1959, Part
: 14 The nature and operation of the “eleven plus™

of the British Psychological Society and in a report
of extensive research into the adequacy of selection
methods, See P. E. Vernon, editor, Secondary School
Selection: A Britisk Psychological Inquiry, Lon-
don: Methuen, 1957; and Alfred Yates and D. A
Pidgeon, Admission to Grammar Schools, London:
Newnes Educational Publishing Co., 1957. ‘

8 J. E. Floud, A. H. Halsey, and F. M. Martin,
Social Class and Educational Opportunity, London:
Heinemann, 1956, :

0097




10098

862 ~ AMERICAN SOCIOLOGICAL REVIEW

r”;qua!e comparative 'study would show a

. closer correlation of school success with
! measured intelligence and a lesser correla-

tion between school success and family back-

i ground in England than in the United

States, While selection of superior students

- for mobility opportunity is probably more

efficient under such a system, the obstacles

for persons not so selected of “making the
grade”. on the basis of their own initiative

or enterprise are probably correspondingly
i e i

That the contrasting effects of the two
systems accord with the social control pat-
terns under the two mobility norms Is indi-
cated by studies of student ambitions in the
United States and in England. Researches
in the United States consistently show that
the general level of occupational aspiration
reported by high school students is quite
unrealistic in relation to the actual distribu-
tion of job opportunities. Comparative study
in England shows much less “phantasy”
aspiration, and specifically indicates a reduc-
tion in aspirations among students not
selected following the “eleven-plus” ‘ex-
amination.'® One of the by-products of the

sponsorship system is the fact that at least

some students from middle-class families
whose parents cannot afford to send them
to private schools suffer severe personal ad-
justment problems when they are assigned
to secondary modern schools on the basis of
this selection procedurel” -~ =

This well-known difference between the
British sorting at an early age of students
into grammar and modern schools and the
American comprehensive high school and
junior college is the clearest application of
the distinction under discussion. But the
organizing norms penetrate more deeply into

the school systems than is initially apparent.

16 Mary D. Wilson documents the reduction in
aspirations characterizing students in British sec.
ondary modern schools and notes the contrast with

Americen studies revealing much more *unrealistic”

aspirations; see “The Vocational Preferences of
Sccondary Modern School-children,” British Jour-
nal of Educational Psychology, 23 (1953), pp.

97-113. See also Ralph H. Turner, “The Changing

Ideology of Success,” Transaclions of the Third
World Copgress of Sociology, 1956, London, Vol. V,
esp, p. 37.

1 Pointed out by Hilde Himmelweit in private
comrounication,

“The most telling bbsemﬁgn regarding the

direct normative operation of these prin.
ciples would be evidence to support t:.
author’s impression that major critics of
educational procedures within each country

- do not usually transcend the logic of thejr
respective mobility norms. Thus the Britisy

debate about the best method for getting

people sorted according to ability, withoyt
“proposing that elite station should be opsn

to whosoever can ascend to it. Althouch

~ fear of “sputnik” in the United States in.
troduced a flurry of suggestions for spon-’
sored mobility schemes, the long-standir. -

concern of school critics has been the failu:s
to motivate students adequately. Preczce.
pation with motivation appears to be an in.
tellectual application of the folk idea tui:t
people should win their station in society by

- The functional operation of a strain to-

ward consistency with the organizing norms
of upward mobility may be illustrated by
several other features of the school systs=s

in the two countries. First, the value placed

upon education itself differs under tha tw
norms. Under sponsored mobility, schoclizz
is valued for its cultivation of elite culiure,
and those forms of schooling directed tovear:
such cultivation are more highly valued
than others. Education of the non-elite is
difficult to justify clearly and tends to Le
hali-hearted, while maximum educaticn2!
resources are concentrated on “those who
can benefit most from them”—in practice,
this means those who can learn the elite
culture. The secondary modern schools ia
England bave regularly suffered from lass
adequate financial provision, a higher siu-
dent-teacher ratio, fewer well trained tcach-
ers, and a general lack of prestige in com-
parison with the grammar schools. s
Under contest mobility in the United

3% Less adequate financial provision and a hizher
student-teacher ratio are mentioned as obstacles to
parity of secondary modern schools with grazm=—xs
schools in The Times Educational Supplersers,
February 22, 1957, p. 241, On difficulties in achizv-
ing prestige comparable with grammar schoo’s. 50
G. Baron, “Secondary Education in Britain: S:me
Present-Day Trends,” Teachers College Rezcrd,
57 (January, 1956), pp. 211-221; and O.
Banks, Parity and Prestige in Englisk Seconss?
Education, London: Routledge and Kegan Paul.
1955. See also Vernon, op. eit., pp. 19-22.
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 States, education is valued as a means of

getting abead, but the contents of educa- |

ﬁiﬂgﬂmﬁn&. f
versity itself is run like the true

tion are not highly valued in their own right.
Over a century ago Tocqueville commen
on the absence of an hereditary class “by
which the labors of the intellect are held
in honor.” He remarked that consequently
s “middling standard is fixed in America
for buman knowledge.” 3* And there persists
in some measure the suspicion of the edu-
cated man as one who may have gotten
ahead without really earning his position.
In spite of recent criticisms of lax standards
in American schools, it is in keeping with
the general mobility pattern that a Gallup
Poll taken in April, 1958, reports that school
principals are much more likely to make
such criticisms than parents. While 90 per
cent of the principals thought that *, . :
our schools today demand too little work
from the students,” only 51 per cent of the
parents thought so, with 33 per cent saying
that the work was about right and six per
~cent that schools demanded too much
. work.20

~, Second, the logic of preparation for a
contest prevails in United States schools,
and emphasizes keeping everyone in the
running until the final stages. In primary
and secondary schools the assumption tends
10 be made that those who are learning
satisfactorily need little special attention
while the less successful require help to be
sure that they remain in the contest and may
. compete for the final stakes. As recently as
December, 1958, a nationwide Gallup Poll

tion. When asked whether or not teachers

should devote extra time to the bright stu-

dents, 26 per cent of the respondents replied

sponses changed to 86 per cent “yes” and

only nine per cent “no” when the question:
was asked concerning “slow students.”?* -

_ In western states ior college oﬂ'et_x

i Alexis de Tocqueville, Democracy in Americs,
New York: Knopf, 1945, VoL I, p. 2.

29 An earlier Gallup Poll had disclosed that 62
per cent of the parents opposed stiffened college
tntrance requirements while only 27 per cent
favored them. Reported in Time, April 14, 1958,
p. 45,

17, 1958, Part I, p. 16.

%1 Reported in the Los Angeles T fﬂs‘é:; December

contest: standards are set competitively,
students are forced to pass a series of trials

each semester, and only a minority of the

English system I which selection is sup-

posed to be relatively complete before en-
trance to university, and students may be
subject to no testing whatsoever for the
first year or more of university study. Al-
though university completion rates have not
been estimated accurately in either country,

some figures are indicative of the contrast. e

In American institutions of higher learning
in 1957-1958, the ratio of bachelor’s and
first-professional degrees to the number of

first-time degree-credit enrollments in the

fall four years earlier was reported to be

610 for men and .488 for women? The

are probably underestimates because trans-
fers from two-year junior colleges swell the !
number of degrees without being included
in first-time enrollments. In England, a

study of the careers of individual students

reports that in University College, London,
almost 82 per cent of entering students be-

tween 1948 and 1951 eventually graduated
with a degree. A similar study a few years
earlier at the University of Liverpool shows

~ a comparative figure of almost 87 per cent.®® __
gave evidence that this attitude had not been . -
radically altered by the international situa-

Under contest mobility, the object is to train
as many as possible in the skills necessary

 for elite status so as to give everyone achance |
~ to maintain competition at the highest pitch.

B ud - - - K3 : Iy v
“yes” and 67 pér cent, *nol® But.the 1 Under sponsored mobility, the objective is ™

to indoctrinate elite culture in only those
presumably who will enter the elite, lest
there grow a dangerous number of “angry
young men” who bhave elite skills without

elitsstation. = ~ " . \

B W

. ny. s, Department of Hulth, Education, and
Welfare, Office of Education, Egrned Degrees Con-

ferred by Higher Education [Institutions, 1957-
1958, Wasbington; D. C.: Governmest Printing
Office, 1959, p. 3. L GO g
# Nicholas Malleson, “Student Performance at
University College, London, 19481951 Universi-
ties Quarterly, 12 (May, 1958), pp. 288-319.

.
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Thlrd systems of mobility significantly
affect educanonal content. Induction into
elite culture under sponsorcd mobility is
consistent with an emphasis on school esprit
de corps which is employed to cultivate
norms of intra-class loyalty and elite tastes
and manners. Similarly, formal schooling
built about highly specialized study in fields
wholly of intellectual or aesthetic concern
and of no “practical” value serves the pur-

" pose of elite culture. Under contest mobility

in the United States, in spite of frequent
faculty endorsement of “liberal education,”

schooling tends to be evaluated in terms of

its practical benefits and to become, beyond
the elementary level, chielly vocational. Edu-
cation does not so much provide what is
good in itself as those skills, especially voca-
tional skills, presumed to be necessary in the
competition for the real prizes of life.
These contrasts are reflected in the differ-
ent national attitudes toward university
students who are gainfully employed while
in schaol. More students in the United States
than in Britain are employed part-time, and

:ctatnely fewer of the American students

receive subsidies toward subsistence and
living expenses. The most gencrous programs

of state aid in the United States, except °

those applying to veterans and other special
groups, do not normally cover expenses

other than tuition and institutional fees.
British maintenance grants are designed to
cover full living expenses, taking into ac-
count parental ability to pay.®* Under spon-
sored mobility, gainful employment serves
no apprenticeship or testing function, and -
is thought mercly to prevent students from
gaining the full benefit of their schooling.
L. J. Parry speaks of the genzral opposition

to student employment and asserts that Eng-

lish university authorities almost unani--
mously hold that “. . . if a person must work

for financial reasons, he should never spend
more than four weeks on such work during
the whole year,” 25

2¢Ser, ¢.g., C. A. Quattlebaum, Federal Aid to
Students for Higher Education, Washington, D. C.;
Government Printing Office, 1956; and “Grants to
Students: University and Training Colleges,” Thke
Times Educational Suppiemsm, May 6, 1955, p.
446,

33 “Students’ Expenses,” The Times Educational
Supplement, May 6, 1555, p. 497,
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Under contest mobility, success in schoal
work is not viewed as a sufficient test of
practical merit, but must be supplemented

by a test in the world of practical affairs, -

Thus in didactic folk tales the professional
engineer also proves himself to be a superior
mechanic, the business tycoon a skillfull
behind-the-counter salesman. By “working
his way through school” the enterprising

student “earns” his education in the fullest
sense, keeps in touch with the practical
world, and gains an apprenticeship into
vocational life. Students are often urged to
seek part-time employment, even when there

is no financial need, and in some instances k

schools include paid employment as a re-

quirement for graduation. As one observer
describes the typical American view, a stu-
dent willing to work part-time is a “better
bet” than “the equally bright studeat who
receives all of his financial support from

others,” 26

Finally, training in “social adjustment” is -

peculiar to the system of contest mobilily.

The reason for this emphasis is clear wher
it is understood that adjustment trainin:
_presumably prcpares students to cops with
 situations for which there are no rules of
intercourse or for which the rules are ua- -
known, but in which the good opinions cf

others canmnot be wholly ignored Under
sponsored mobility, elite recruits are is-
ducted into a homogeneous stratum within
which there is consensus regarding the mléi,

and within which they succced socially by

mastering these rules. Under contest m-

_bility, the elite aspirant must relate him-

self- both to the established elite and to .
the masses, who follow different rules, 2nd
the elite itself is not sufficiently homogeneous

to evolve consensual rules of intercourse.

- Furthermore, in the contest the rules may

vary according to the background of the
competitor, so that each aspirant must suc-

- cessfully deal with persons playing the gaue

with slightly different rules. C‘anstquen’h
adjustment training is increasingly consid-
ered to be one of the important skills im-
parted by the school system.2? Thut the

26 R, H. Eckelberry, “College Jobs for Coiles2
Students,” Journal of Higler Educatior, 27 (Mar33.
1956}, p. 174.

27 Adjustment training s not a necessary wa
pandment of contest mobility. The shiit dusing the

i i 3
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to get things done
seems to imply such ability. :
To this point the discussion bas centered
4 on the tax-supported school systems in both
countries, but the different place and em-
phasis of the privately supported secondary
schools can also be related to the distinction
! betwveen sponsored and contest mobility.
1 Since private secondary schools in both
" countries are principally vehicles for trans-
" mitting the marks of high family status,

- their mobility function is quite tangential.

~ Under contest mobility, the private schools

_presumably should have little or no mo-
bility function. On the other hand, if there
is to be mobility in a sponsored system, the
privately controlled school populated largely
with the children of elite parents would be
the ideal device through which to induct

selectess from lower levels into elite status.

By means of a scholarship program, promis-
ing members of lesser classes could be

~ chosen early for recruitment, The English
“public” schools, in fact, bave incorporated

into their charters provisions to insure that

2 few boys from lesser classes will enter

each year. Getting one’s child into a “pub-

lic” school, or even into ome of the less
prestigeful private schools, assumes an im-
portance in England relatively unknown in

the United States. If the children cannot

§4
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extreme financial sacrifices in order to pay
the cost of this relatively extclusive educa-
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‘Brief note may be made of the impor-

win_ scholarships the parents often make 'a0C® of the distinction between sponsored

hst half century toward the Increased importance
» of social acceptability a3 an elite credential has
brought such training into correspondingly greater
. prominence. R SR
© YReported in Hadley Cantrl, editor, Public
| Otinion 1935-1944, Princeton: Princéton University
r Press, 1951, p. 186, Lis

- "™ For one account of the place of “publc™
schools in the English educational system, see
Deanis Broges, The English People, New York:
Knopf, 1943, pp. 18-56. ; ‘
A H. Habey of Birmingham University has
called my atiention to the importance of this fact.
.09, dt., pp. 24-25. E )
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and contest mobility with rclation to the may be largely met when the elite recruit
supposed effects of upward mobility on per- is taken from his parents and peers to be
sonality devclopment. Not a great deal is placed in a boarding school, though it may
yet known about the “mobile personality”  be less well clarified for the grammar school
nor about the specific fcatures of importance boy who returns each evening to his work-
to the personality in the mobility experi- ing-class family. Undoubtedly this latter
ence?® However, today three aspects of this - limitation has something to do with the ob-
experience are most frequently stressed: served failure of working-class boys to con-
first, the stress or tension involved in striv-. tinue through the last years of gramma:
ing for status higher than that of others school and into the universities’s In gen-
under more difficult conditions than they;  eral, then, the factors stressed as affecting
second, the complication of interpersonal re- personality formation among the upwardly
lations introduced by the necessity to aban- mobile probably are rather specific to the
don lower-level friends in favor of uncertain contest system, or to incompletely function.
acceptance into higher-level circles; third, ing sponsorship system.

the problem of working out an adequate It is often taken for granted that there
personal scheme of values in the face of is convincing evidence to show that mobility-
movement between classes marked by some- oriented students in American secondary
what variant or cven contradictory value schools suffer from the tendency for cliques
systems.3* The impact of each of these three to form along lines predetermined by family

- mobility problems, it is suggested, differ background. These tendencies are statis-

depending upon whether the pattern is that tically quite moderate, however, leavinz
of the contest or of sponsorship.  much room for individual exceptions. Fu:-

Under the sponsorship system, recruits —thermore, mobility-oriented students usualiy
are sclectes] early, segrezated from their class  have not been studicd separately to discover
pears, grouped with other recruits and with = whether or not they are incorporated int»
youth from the class to which they are higher-level cliques in contrast to the general
moving, and trained specifically for mem- rule. Nor is it adequately demonstrated that
bership in this class. Since the selection is  the purported working-class value system,

be relatively frce from the strain that comes S
with 2 series of cliination tests and long- r’“g class as ilTi; conosgicuous in maay "3”'
extended uncertainty of success. The segre- ! :l::m:sgmg‘m tel:t t;l of ;:onlest "?;le.""_
gation and the integrated group life of the :in%gcon’tinuln’ sttalii :::r :hemﬂfe, Xﬁ‘:’
“public” school or grammar school should o s :
B5 t clisitvithe aiobile crson's social ties _of attaining mobility, more explicit and con-
p REIEEIYIHC G person's social UeS.  yinyed preoccupation with the problem cf
(One investigator failed to discover clique “changing friendships, and more coatratic-
formation along lines of social class in a * tory learning to inbibit the acquisition «f 1
sociometric study of a number of grammar  yalue system appropriate to the class of
schooals.?4) The problem of a system of values/ aspiration than under sponsored mokility.
o B ~ But the extent and implications of these
32 Cf. Lipset and Bendis, 0. cit., p. 250 ff. differences require fuller understanding of
C‘;Sglg ;8-»5 Aﬂ_n?s:_:g- Ho!l;ﬂ?;ﬁdzaf;gl ?red'i':;ltk the American class system. A search for
. Redlich, Sociz 35 and Menta e3s, New spen L R A O P8
York: Wiley, 1558; W. Lloyd Wamer and James pﬂsouhtih?mng gxpenences sp e‘?’ﬁ,‘;_ﬁf’
C. Abzgzlen, Big Business Leaders in America, New a ,599"59’ P system, such as the Dritis=,
York: Hurper, 1955; Warner et al, Who Shall be bas yet to be made.
Educated?, op. cit.; Peter M. Blau, “Sodal Mo- T,
bility and Interpersonal Relations,”  American O e anCH
Sotibtogiecl Review, 71 (June, 1956), pi 290-300, CONCLUSION: SUGGESTIONS FOR RESEARC
34 A, N. Oppenkceim, “59:3:5;1 sw;m: and Clique  The foregoing discussion is broadly im-
l-‘ormatian ameng Grammar Schos Doys,” British ressionistic and speculativi ; ting M2
Jourrzl  of Sociology, 6 (Septembery 1955), P I ive, reflecting —
pp. 228-243. Oppinheim’s findings may be com- Joseph A. Kahl, The American Class Stracintts
pared with A, B, Holiingshead, Elmtown’s Youtk, New York: Rinchart, 1957, pp. 129-138.
New Verk: Wiky, 1949, pp. 204-242. See also 85 Floud ¢ al, op. cit,, pp. 115 £.

sive and constraining throughout the work-

.
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the gencral impression of an observer of
poth countrics than a sysicmatlc exploration
of data. Relevant data of a vanety of sorts

are cited above, but their use is more illus-

trative than demonstrative. However, scv-
eral lincs of rescarch are suggested kby this
tentative analysis. One of these is an ex-

ploration of different channels of mobility

,in both England and the United Statcs in

an attempt to discover the extent to which

mobility corresponds to the mobility types.
Recruitment to the Catholic priesthood, for

example, probably strictly follows a spon-

sorship norm regardless of the dominant
contest norm in the United States.
The cficct of changes in the major avenues

of upward mobility upon the dominant norms

requircs investigation. The increasing im-
portance of promotion through corporation

hierarchies and the declining importance of
the entreprencurial path of upward mobil-
ity undoubtedly compromise the ideal pat-

~-tern of contest mobility. The growing in-
~sistence that higher education is a prere-
quisite to more and more occupatmns is a

similar mndification. Yet, there is little evi-_!

~ dence of a tendency to follov: the logic of

sponscrship bzyond the burcaucratic sdec-‘
“* tion process. Tha prozpect of a surplus of
college-eclucated persons in relation to jobs
requiring college education may tend to re-
store the contest situation at a higher level,
and the further possibility that comp? tion
of higher education may be more determined
by motivational factors than by capacity

suggests that the contest patlern continues -

.- within the school.

In England, on the other hand, two de-
velopments may weaken the sponsorshxp
system. One is positive response to popular
demand to allow more children to secure
the grammar school type of training, par-
ticularly by including such a program in
the secondary modern schools. The other is
introduction of the comprehensive secondary
school, relatively uncommon at present but
a major plank in the labour party’s educa-
tion platform. It remains to be determined
whether the comprehensive school in Eng-

- land will take a distinctive form and serve
a distinctive function, which preserves the -

pattern of sponsorship, or will apprommate

the present American system. =
Finally, the assertion that these types of

mobility are embedded in genuine folk

norms requires specific investigation, Here,

a combination of direct study of popular
attitudes and content analysis of popular
responses to crucial issues would be useful.
Perhaps the most significant search would
be for evidence showing what courses of ac-
\ tion require no special justification or ex-

planation because they are altogether “na-

tural” and “right,” and what courses of
action, whel‘acr apprmed or not, require
special jushﬁcutmn and ezplanat.on Such
evidence, appropriately used, would show
the extent to which the patterns described
are genuine folk norms rather than mere
by-products of particular structural factors.
It would also permit determination of the
extent to which acceptance of the folk norms
is diffused among the different segments
of the populations.
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